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Introduction:
There are nine principles of war as defined in the US Army Field Manual 22-100 for
military leadership. The last principle deals with simplicity - the ability to prepare
clear, uncomplicated plans and concise orders to ensure thorough understanding,
especially in execution. While everything in war or business appears to be very

simple, the simplest thing is difficult to convey. Simplicity contributes to successful
operations. Simple plans and clear, concise orders minimize understanding and
confusion. In other words, less is more and parsimony is to be preferred.
The Situation:
The mission for OVERLORD, the Normandy invasion on June 6th, 1944 and the
largest amphibious operation ever undertaken, was defined on a single page. The
basic Concept of Operation could be expressed in a single diagram. Although this
enormously complex operation was supported by a vast number of detailed orders
and schedules, the essence of the plan was simple.

Many business organizations develop far more complex plans involving many
linkages, for much less comprehensive operations. The resulting problems often
include:
A single element fails causing the entire plan to collapse.
The plan is too complex to understand.
Subordinates cannot see the significance of their actions to the "big picture."

The military of course has learned the importance of Simplicity through costly
experience, and it has been incorporated into the Principles of War of many
nations. The "Fog of War" is inevitable...nothing goes quite as planned. But, by
keeping a plan simple, and by ensuring all subordinate levels understand his intent,
a commander gives them the room they need to maneuver in a dynamic situation.

"Everything in War is simple, but the simplest thing is difficult."
...Carl von Clausewitz
The key to effective use of the Simplicity principle lies in ensuring subordinates
understand the why of a mission, and the very specific whats that must be achieved
to satisfy the "why." Only in dealing with poorly trained subordinates should a
military or business commander explain how to achieve the mission.
"All maneuvers must be simple.
If they do not have this characteristic, they are bad."
...Marquis de Silva
So What?
Try to express your "Concept of Operation" in a single diagram.
If the brilliance of your plan is not obvious from this diagram, the plan is
probably too complex.

Before you issue a plan or order, ask others to read it and answer a series of
questions that require its interpretation.
If their answers are significantly different from what you expected, the plan
should be simplified.
For additional information about the ninth principle of war, please contact KappaEast
at kappainfo@kappaeast.com.
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