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As we approach the 148th Anniversary of the
passing of Abraham Lincoln on April 15,
1865 coupled with the nomination of the movie
"Lincoln" for Best Picture, here are some insights
on Lincoln's leadership secrets.
Throughout the relatively brief history of the
United States there have been many great
leaders such as Washington, Adams and
Jefferson yet there is one person who rises above
them all and who is consistently ranked as the
greatest president, arguably Abraham Lincoln.

"No man is good enough to
govern another man without the
other's consent."
...Abraham Lincoln

And its not surprising that our vision of Lincoln
today is more mythical than real. His role as the
embattled Civil War President and "savior of our
nation" was magnified after his assassination.
Every school aged child in America knows about
Abraham Lincoln with thousands of books and
articles written about him and now the recent
Oscar nominated movie of his life and very much
in the news these days, we continue to examine
his character, actions and leadership style.
During his presidency, Lincoln demonstrated that
he possessed great leadership qualities.
Whether inherent abilities or others that were
consciously developed over the course of his
life. Below is a quick thumbnail summary of the
top 4 leadership characteristics.
#1 - People: Lincoln got out of the office and
circulated among the troops. He built strong
alliances and understood that he was more
effective using the art of persuasion rather than
cohesion.
#2 - Character: Honesty and integrity ruled the
day. He was above reproach and never acted out
of vengeance or spite and he had the courage to
handle unjust criticism.

"Live a good life. In the end it is
not the years in a life, but the life
in the years.
...Abraham Lincoln

#3 - Endeavor: Lincoln exercised a strong hand
and was not afraid to be decisive. He understood
the need to set goals and be results oriented. He
kept searching for the best outcome and
encouraged innovation.
#4 - Communication: Lincoln mastered the art
of public speaking and he knew how to influence
people through story telling. Above all he had a
vision which he continually preached and
reaffirmed.
In the end, Lincoln was profound in his thinking
and what remains are some enduring quotes,
below are a few.
"It is true that you may fool all of the people some
of the time; you can even fool some of the people
all of the time; but you can't fool all of the people
all of the time."

"People are just as happy as
they make up their minds to be."
...Abraham Lincoln

"Character is like a tree and reputation its
shadow. The shadow is what we think it is and
the tree is the real thing."

"He has a right to criticize, who has a heart to
help."
"The probability that we may fail in the
struggle ought not to deter us from the support of
a cause we believe to be just."
"Commitment is what transforms a promise into a
reality."
"I don't like that man. I must get
to know him better."
...Abraham Lincoln

"If you once forfeit the confidence of your fellow
citizens, you can never regain their respect and
esteem."
And my favorite:
"The best way to predict your future is to create
it."
Next Steps
As we honor Abraham Lincoln on Presidents Day,
take a moment to consider these four leadership
lessons.

"Whenever I hear anyone
arguing for slavery, I feel a
strong impulse to see it tried on
him personally."
...Abraham Lincoln

How does your style of leadership compare to
that of America's greatest president?
If you have any favorite Abraham Lincoln quotes
or quotes from other leaders, please drop us a
note and share them
at kappainfo@kappaeast.com.
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